
 
 

 
 

 
Poltair School 

Our ‘Local Offer’ for Special Educational Needs and Disability (SEND) 
 
 
Poltair School: 
 
Poltair School is proud of the community that we create.  We are passionate about ensuring that all students have an opportunity 
to thrive in our school and we work in collaboration with parents/carers and students to ensure that their child is able to be part of 
Poltair School.  
 
Part of this community is ensuring that students who have a Special Educational Need are able to, with intervention, support and 
personalisation of the curriculum, achieve their true potential as an individual.   
 
What do we mean by Special Educational Needs (including a disability), and how do we assess this: 
A young person is identified as someone with a Special Educational Need if they require support that is different to their peers in 
order to achieve their potential.  
 
All staff have access to the Register of Need and the student will be added to this. Staff will be informed of the intervention being 
put in place, and also how they can support within a lesson to ensure that the child is making progress. We work with a graduated 
approach, meaning that we look first at the intervention that can be put in place within the classroom first in addition to any 
additional intervention work. 
 
If a child has a disability, the SENDCo and the Year Team will work closely with the family to ensure that the child is able to access 
the curriculum. This can be supported by the use of other professionals to continually review any support that can be put into 
place for the student as an individual.  



 
 

 
 

 
A child can be identified through close analysis of the data that is collected at a whole school level to ensure that students are on 
track to achieve their potential.  If there is a significant gap between what the child should be achieving and their actual 
achievement, we would then look to identify any barriers or special educational needs. If you have any concerns regarding your 
child, contact can be made through the SENDCo email below to discuss the child’s needs.  
 
Any student who has an Educational Health Care Plan (EHCP) will have an opportunity to reflect upon their objectives during the 
annual review process. We are committed to working with parents and students to overcome barriers to learning and to be 
successful and responsible citizens.   
 
 

 
SENDCO – Kim Taylor  
SENDCo: Team email sendco@poltair.cornwall.sch.uk 
 
 
 
 
 
 
 

 
 

mailto:sendco@poltair.cornwall.sch.uk


 
 

 
 

 
 

 
 

The levels of support and provision offered by our school 
 

 
1. Listening to and responding to children and young people 

 
Whole school approaches 
The universal offer to all children and YP.  
 

   
 

Additional, targeted support and 
provision 
 
 

                      

Specialist, individualised support and 
provision 
 

                                 

The views and opinions of all students 
are valued. 
 Student voice is represented in all 
aspects of school. 
 Student voice is heard through: 
- co-production 
- consultation 
- focus groups 
- questionnaires 
 

Students with SEND are always consulted 
and Pupil voice is of paramount 
importance.  
 
Student passports are created with the 
student to help teachers to know how to 
support the young person.  
 
Additional provision is developed in 
light of student voice. 

Individual support is responsive to the 
views of the student. 
 

• Student’s views are an integral 
part of 
SEN reviews. 

 
• SEN students are supported in 

person- centred planning and 
target and outcome setting. 



 
 

 
 

  
• All documentation is presented in 

a format that is accessible to all. 
 

• Through the use of a lead 
professional and a key worker, all 
students who have an Education 
and Health Care Plan, will have 
an opportunity to discuss their 
learning and improvements at 
least once a term. 

 
 

2. Partnership with parents and carers 
 
Whole school approaches 
The universal offer to all children and YP 
 

   
 

Additional, targeted support and 
provision 
 
 

                      

Specialist, individualised support and 
provision 
 

                                 

• The school works in partnership with 
all parents and carers. 

• The parents/carers of all students 
attend parent/carer evenings. 

• Students’ tracking reports are sent 
home once each term. 

• Families are invited to attend 
information sessions on how to 
support their child within the school 
environment, this can be from a 
range of professionals who work 

• Parent/carers are supported in 
attending, and are actively 
involved in, all TAC meetings and 
reviews. 



 
 

 
 

• The school planner encourages 
written dialogue between 
families/parents and school. 

• Parent/carers know who to contact 
if there are any concerns (the 
child’s tutor in the first instance). 

• Classcharts is used to support 
parents in knowing the homework 
that is set for a young person. 

• Behaviour can be tracked by a 
parent using the Classcharts 
software. 

with the school and within the 
school. 

• Parents are informed as to when 
changes are happening to their 
child’s provision and what 
intervention is being put in place. 

 
 
 
 

• Parent/carer’s views are an 
integral part of TAC meetings and 
SEN reviews. 

• All documentation is presented in 
a format that is accessible to 
individual parents. 

• Parents have contact with a 
designated member of the SEND 
Team assigned to the child and 
are able to discuss the provision 
that is being put in place and how 
they can support the education 
plan at home.  

 
3. The curriculum  

 
Whole school approaches. 
The universal offer to all children and YP 
 

   
 

Additional, targeted support and 
provision 
 
 

                      

Specialist, individualised support and 
provision 
 

                                   

• The curriculum is designed to 
ensure 
the inclusion of all students. 

• All students, regardless of their 
ability 

• Assessments (including dyslexia 
testing) are used to identify 
students who need specific 
intervention and support. 

• Students are supported in following 
their interests, and chosen 
curriculum, regardless of their SEN 
and/or disabilities.  

• Students with special needs and/or 



 
 

 
 

and/or additional needs, have full 
access to the curriculum. 

• Tutor Programmes include support 
in both literacy and numeracy and 
aspects of Personal Development.  

 
 
 
 
 
 
 

• Intervention packages are 
bespoke 
and needs led. 

• A small number of students in key 
stage 4 have the opportunity to 
access a bespoke curriculum. 

• The progress of students taking 
part 
in intervention groups is measured 
on 
a regular basis. 

• The intervention packages are 
adapted in light of student 
progress. 

• Small group interventions support 
students with literacy and 
numeracy skills. 

• Use of Link 3 and 4 to support 
students at key stage 3 and 4 to 
access interventions such as 
literacy and numeracy or a 
bespoke timetable. 

disabilities can access the 
curriculum 
with adult support as appropriate. 

• Bespoke curriculums are put in 
place to ensure the best outcomes 
for students.  

• Support for students in accessing 
extra-curricular is in place.  
. 

 
 
 
 



 
 

 
 

4. Teaching, learning and assessment 
 
Whole school approaches 
The universal offer to all children and YP 
 

   
 

Additional, targeted support and 
provision 
 
 

                      

Specialist, individualised support and 
provision 
 

                                  

• Appropriate scaffolds are used to 
ensure the progress of all students. 

• The lessons are carefully planned to 
include clear stages, regular 
progress 
checks and different learning styles. 

• Students are grouped within lessons 
to support their learning. 

• A range of learning styles are used 
within classrooms. 

• Learning Objectives and clear 
outcomes are displayed and 
discussed, these are also referred 
back to during the lesson for 
students to be  

• Students’ work should be regularly 
marked with clear improvement 
opportunities identified.  

• Class teachers and teaching 
assistants share information and 
lesson plans to ensure that 
students 
with SEND have targeted support 
and provision. 

• Teaching assistants/class teachers 
work with small groups to: 

• ensure understanding 
• facilitate learning 
• foster independence 
• support progress in lessons 

• Independent student learning is 
supported by the use of assistive 
technology, 

 
• Access Arrangements are put in 

place for internal and external 
tests and examinations. 

• Appropriate scaffolds are put in 
place to meet the needs of our 
learners 

• Specific and bespoke support for 
students who have an EHCP ensure 
that the objectives within the plan 
are delivered and encourage 
students to make the best 
progress.  



 
 

 
 

• The use of Fab 4 and Reciprocal 
reading is a whole school priority.  

 
 
 

• Homework support is available in 
the homework club. 

 
 
 

5. Self-help skills and independence 
 
Whole school approaches 
The universal offer to all children and YP 
 

   
 

Additional, targeted support and 
provision 
 
 

                        

Specialist, individualised support and 
provision 
 

                                   

 
• Students are supported in their 

lessons to become resilient and 
independent in their approach to 
learning. 

• Technology is available to aid 
Independence.  

• Tutors support students to ensure 
that they have the right equipment 
with them in order to be 
independent learners. 

• Where teaching assistants are in 
the 
classroom they facilitate 
independence. 

• Students have access to 
equipment to help them to learn, 
such as overlays and laptops 

• Students have access to a range 
self-regulation and self-
organisation tools to promote 
independence  

• Teaching Assistants work with 
students to develop their self-
scaffolding skills. 

• Additional support is shared to 
build 
resilience in the young person, so 
that they have self-coping and 
self-regulation strategies with the 
aim of developing their skills as an 
independent learner.  
 



 
 

 
 

• Students are supported in 
recognising when they need to 
seek help for themselves through 
the pastoral team.  

 

 

 
 
 
 

6. Health, wellbeing and emotional support 
 

Whole school approaches 
The universal offer to all children and YP 
 

   

Additional, targeted support and 
provision 
 
                      

                         
 

Specialist, individualised support and 
provision 
                               

                                  

• School Prefects are available to 
support students across the school.  

• Tutors are available to support 
students in their health and well-
being.   

 
 

• Link 3 in the Student Support 
Centre is available for vulnerable 
students to take ‘time out’ and 
access some 
support at breaktimes.  

• Friendship groups and interventions 
support students with confidence 
and life skills. 

• TACs, Early Support meetings and 
reviews are supported by a range 
of 
agencies including the school 
nurse. 

• Additional support for students 
can be requested from external 
agencies such as: 

- CAMHS 



 
 

 
 

  - Social Care 
- Educational Psychologist 

Individualised support is provided 
for 
students who find a mainstream 
setting challenging. 

• Students with specific medical 
conditions have individual health 
care 
plans. 
 

 
7. Social interaction opportunities 

 
Whole school approaches 
The universal offer to all children and YP 
 

   
 

Additional, targeted support and 
provision 
 
 

                      

Specialist, individualised support and 
provision 
 

                                 
 

• All students are encouraged to 
interact with their peers during 
breaks.  

• All students belong to a form/tutor 
group. 

• All students are invited on trips and 
visits. 

• Autism Champion offers social 
communication interventions and 
support for students with Autism.  

• Friendship groups are in place for 
those students who need support 
in social interactions.  

• Students individually supported by 
TAs to build their social interaction 
skills within lessons.  

• Sessions with an Autism Champion 
and other qualified members of 
staff to support social 
understanding. 



 
 

 
 

• Extra-Curriculum Activities are 
based around students having the 
chance to build social skills and 
confidence, all students are invited 
to take part in activities.  

• Pastoral Managers support students 
to ensuring that friendships and 
peer relationships are positive within 
school. 

•  

• External providers are utilised to 
support students with significant 
social difficulties.  

 
8. The physical environment (accessibility, safety and positive learning environment). 

 
Whole school approaches 
The universal offer to all children and YP 
 

     
 

Additional, targeted support and 
provision 
 
 

                    

Specialist, individualised support and 
provision 
 

                                

• All subject areas have classroom and 
facilities that can be accessed by all.  

• Students feel safe and in an 
environment 
where bullying is minimal and 
dealt with effectively. 

• There is a named child protection 
officer, 

• Link 3 is offered for students who 
benefit from a quiet and 
supervised area for those who 
are unable to cope in 
unstructured times.  

• Non-slip, non-breakable 
equipment 
available in practical lessons. 

• Specialist equipment in practical 
lessons enables disabled students 
to be independent. 

• Classrooms/halls/corridors are 
made accessible for young 
people with sensory needs. 

• Individual plans are provided for 
students and outline how we can 



 
 

 
 

‘Designated Safeguarding Lead’ (and 
deputies) and a named ‘Child in 
Care’ 
teacher. 

• All areas of the school are uplifting, 
positive and support learning. 

• Teachers focus on rewarding good 
behaviour to promote a positive 
learning 
environment.  

• The rewards and behaviour policy is 
robust.   

 
 

• Adapted PE equipment 
available. 

 

support in ensuring 
independence and accessibility 
– including extra- curricular. 

 
 

9. Transition from year to year and setting to setting 
 

Whole school approaches 
The universal offer to all children and YP 
 

      
 

Additional, targeted support and 
provision 

 

                      

Specialist, individualised support and 
provision 

                                

• There are strong links with feeder 
primary 

• Students identified as possibly 
struggling with transition have 
many 

• The Year Team and SENDCo 
meet with the Year 6 teachers 
and Primary SENDCo to support 



 
 

 
 

schools. The Head of Year will identify 
students who may need extra support 
at transition 
from KS2 to KS3 

• Primary children visit school regularly 
from 
year 5 for specific events. 

• Taster days for students in years 6. 
• Students are supported in making their 

option choices in Year 9 with 
interviews with members of staff to 
support.  

• Year 11 students are supported with 
the 
sixth form/FE application and interview 
process. This is completed with Tutors 

 
 

additional visits in small groups 
• Careers Southwest work with 

more vulnerable students to 
ensure that a pathway is in place 
Post 16. 

• Pupil Passports are created for 
our students who have additional 
needs so that staff are aware of 
these before first teaching them 
in the new academic year.  

the transition between the key 
stages.  

• Students have a structured and 
gradual transition package from 
setting to setting. This ensures that 
they are very familiar with 
routines, 
key members of staff, running of 
the 
school day, environment, etc. 

• Post 16 providers are invited to 
attend transition reviews as well 
as EHCP annual reviews for Year 
11 students.  

• Students with SEND will be 
offered extra visits to college in 
Year 11. 

• One to one College tours are 
offered to students who have 
additional needs.  

 
 
Services and organisations that we work with:  
The Early Help Hub offers support for families in identifying who is best placed to support them.  They can be contacted on : 01872 
322277, email: earlyhelphub@cornwall.gov.uk or visit their website www.cornwall.gov.uk/earlyhelphub   
 
For more information on any of these services you could contact the Early Help Hub or us on sendco@poltair.cornwall.sch.uk 

mailto:earlyhelphub@cornwall.gov.uk
http://www.cornwall.gov.uk/earlyhelphub
mailto:sendco@poltair.cornwall.sch.uk


 
 

 
 

 
 
 

Answers to Frequently asked Questions 
 

1 How does your school know if children/young people need extra help? 
This may be passed on through the feeder school (through Primary Transition).  This can also be communicated by parents if 
they have any concerns.  However, as a school we also use data and student current performance to identify if students 
are underperforming and, therefore, may need additional support.  Teachers and the Year Team can also refer a student to 
the SENDCo if they feel that additional support is needed.  

 
2. What should I do if I think my child may have special educational needs? 

Please contact the student’s tutor who will then liaise with the Year Team and SENDCo.   We will then discuss with you the 
options available to you and your child.  If you would like further guidance, you can contact the SENDCo directly if 
necessary. If a student is new to the school, or considering a place at Poltair School please email the SEND team.   

 
3. Who is responsible for the progress and success of my child in school? 

We are all responsible for the progress of a child and work as a team to support them.  This team consists of: the teacher, 
the student, the tutor, The Year Team, the SENDCo and parent or carer.   
 

4. How will the curriculum be matched to my child’s needs?  
Students are supported to choose the right pathway for them when they make their option choices in Year 9.  A member of 
staff will support this process.  Students with specific needs may also have a personalised timetable in order to support their 
success, this will be agreed upon in conjunction with the family.  Lessons are also to support the child’s needs.  

 
5. How will school staff support my child? 



 
 

 
 

There are many ways in which we will support your child.  Each student has a tutor who, alongside their Year Team Manager 
and Year Team Leader, will work with your child and you to consider the holistic picture.   All teachers plan lessons around 
the individual needs of the children within the lesson. Depending upon your child’s needs, additional people may then 
become involved. 
 
 

 
6. How will I know how my child is doing and how will you help me to support my child’s learning? 

Each term you will receive an review which forms part of the parent consultation process. You will also foster a strong 
relationship with the tutor and will be encouraged to contact to discuss any concerns.  A report and parents’ evening also 
happens throughout the year to discuss achievement. The school planner is also a home/school communication tool and 
can be used to support discussion. 

 
7. What support will there be for my child’s overall wellbeing? 

The tutor has a significant role in supporting your child’s wellbeing.  They will see your child every day and this helps them in 
identifying concerns.  They are also the person in school who other staff communicate with to share any concerns or 
positives.  If a concern is raised, this will then go through a process where we then put in place interventions to support the 
child in their wellbeing.   

 
8. How do I know that my child is safe in school? 

As a school we have risk assessments surrounding our environment.  There are clear rules and boundaries that all students 
and staff must adhere to. Students are informed of these in their first few days in school. All students are reminded of these 
rules as well.  However, to ensure that we can continue to safeguard your child, it is important that all contact details are 
kept up to date with the school so that we can contact you in the unlikely event of an emergency. 

 
9. What specialist services and expertise are available at or accessed by your school? 



 
 

 
 

We access a range of specialist services that can be accessed by the school, as well as providing services in school by 
specialist members of staff.  These are summarised in the table above.  However, we are a continually adapting school and 
actively look for training opportunities for members of staff so that we can develop our expertise.   
 

10. What SEND training have the staff at school had or are having? 
The SENDCo has complete her National Award in SEN so that she is able to work with students with SEND as their SENDCo.  
Our staff have worked with the Dyslexia Service and Autism Team at County to develop these skills. We work, as a school, 
alongside the Educational Psychologist who supports training around the intervention for students with individual needs.  
There are many other training opportunities that we have taken advantage of and we will continue to explore in order to 
develop our roles and abilities within the school to best meet the needs of our students.  
 
 
 

11. How will my child be included in activities outside the classroom including school trips? 
All children are invited to take part in extra-curricular activities.  If there is a concern with a child accessing the trip, a risk 
assessment will take place and we will look for solutions to support.  This might be someone from an external provider 
coming in, or a member of staff being put onto the trip to support the child and their needs.  We are an inclusive school, 
and feel passionately that this also includes trip, visits and other extra-curricular experiences.  
 

12. How accessible is the school environment? 
The school is an open site with outside spaces between each of the main buildings.  All buildings are accessible on the 
ground level and all first floors are accessible, apart from one, which houses two of our computer rooms.  However, there 
are other computer rooms down stairs in other parts of the school that a student can access and a class can be moved into 
to ensure equal opportunities.  We have put in stair lifts to support students in accessing upstairs in all other areas of the 
school. All outside parts of the school are accessible through ramps. 

 
13. How will school prepare and support my child through the transition from key stage to key stage and beyond?  



 
 

 
 

We work carefully with the primary schools to ensure that information is passed from Key Stage 2 to 3.  Students are then 
invited to attend additional days to get to know the school.  We also ensure that the first day of the school year is only with 
Year 11 students so that new Year 7 students.  With Key Stage 4 to 5, the colleges come to share information about open 
days with students.  Students are also able to go up and complete a day in Cornwall College as a taster for the different 
courses that they might be interested in.  If a student has an EHCP the Key Stage 5 provider is also invited to their Annual 
Review.  For those students who need additional support to move to the next stage of their education, we also liaise with 
the college to ensure students have additional meetings/visits in order to prepare for the change in education.  

 
14. How are the school’s resources allocated and matched to children’s special educational needs?  

Depending upon the needs of the child, the student will have a personalised resource allocated to them.  Students with an 
EHCP will have a keyworker that will ensure that their special educational needs are being met and reviewed throughout 
the year.  If a student is underperforming and needs additional support, there will first be an identification as to why they are 
underperforming and then the right intervention put in place to support.  
 
 
 

 
15. How is the decision made about what type and how much support my child will receive? 

This is completed on an individual basis and will depend upon the achievement of the child. Again, a case by case basis 
will mean that a personalised intervention will be planned around the specific child’s needs.  Students who have specific 
funding due to their EHCP, will have this money spent on resources for them.    

 
16. What should I do if I feel that the Local Offer is not being delivered or is not meeting my child’s needs? 

You should contact the SEND team who will ensure that the right person contacts to discuss your concerns.   
 

18. How is your Local Offer reviewed?  
 The local offer will be reviewed annuall 


